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Policy or Goal Statement: To set guidelines for the procurement of equipment, supplies and 
services according to the Broader Public Sector ("BPS") Procurement Directive issued by 
Management Board of Cabinet, effective April 1, 2011. The purpose of the Directive is: 

• To ensure that publicly funded goods and services, including construction, consulting
services, and information technology are acquired by the Centre through a process that is open,
fair and transparent.
• To outline responsibilities of the Centre throughout each stage of the procurement process;
and
• To ensure that procurement processes are managed consistently throughout the BPS.

This policy applies to all Thames Valley Children's Centre ("TVCC") expenses incurred by staff 
related to all programs and all sources of funding, except where specific written policies of 
certain granting agencies apply. 

The guiding principles are: 
• Accountability: TVCC must be accountable for the results of its procurement decisions and
the appropriateness of the processes.
• Transparency: TVCC must be transparent to all its stakeholders. Wherever possible,
stakeholders must have equal access to information on procurement opportunities, processes
and results.
• Value for Money: TVCC must maximize the value it receives from the use of public funds. A
value-for-money- approach aims to deliver goods and services at the optimum total lifecycle
cost.
• Quality Service Delivery: Front-line services provided by TVCC must receive the right
product, at the right time, in the right place.
• Process Standardization: Standardized processes remove inefficiencies and create a level
playing field.

Supply Chain Code of Ethics: 

Goal: To ensure an ethical, professional open and accountable supply chain practices. 

I. Personal Integrity and Professionalism
All individuals involved with purchasing or other supply chain-related activities must act, and be
seen to act, with integrity and professionalism. Honesty, care and due diligence must be integral
to all supply chain activities within and between BPS organizations, suppliers and other
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