
Strategic
Priorities

Service
Excellence

Advocacy & 
Collaborative 
Partnerships

Engaged Workforce 
& Positive Culture

Community 
Awareness

Goals Provide timely, innovative 
and integrated care

Grow TVCC as a leader 
and advocate for the Ontario 

Children’s Rehabilitation Sector

Foster a culture that encourages continuous
individual and  organizational growth

Celebrate TVCC’s story in 
the communities we serve

Objectives

Support cross-program staff collaboration to
provide integrated services

Identify and intentionally build integrated
service delivery partnerships to better
support clients

Promote inclusion, equity and belonging
across the organization

Increase knowledge of TVCC’s services
within the health care, educational and
children service communities

Enhance client connection to services
within TVCC and our communities

Advocate for systems change within the
Children’s Rehabilitation sector

Attract, onboard and retain qualified
talent, building effective teams

Promote a robust understanding of TVCC’s
mission across the communities we serve

Develop sustainable growth strategies for
services in underserved regions and
populations

Cultivate an environment dedicated 
to Health Equity, Anti-Racism and
Indigenous Anti-Racism

Ensure a healthy and safe work
environment

Celebrate our clients’ journey and
accomplishments

Learn and Implement technologies to
better serve clients

Foster and encourage innovative internal
and external research partnerships

Ensure effective communication networks
Leverage funding partnerships to maximize
our donor base and our profile in the
communities

Reduce wait times and bureaucracy
Enhance our knowledge and
understanding of key community
stakeholders and system partners

Support career development and
engagement of all TVCC staff

Prioritize client safety needs Foster leadership growth and development

Support continuous quality improvement
and innovation

TVCC STRATEGIC PLAN
2025-2030


